* YOU MAY PRINT AND COPY AND USE THIS HANDOUT FOR YOUR PERSONAL OR PROFESSIONAL USE - AS IS - AS FREELY AS YOU WISH -
POWER EXERCISE
CRITERIONS USED TO DETERMINE HIRING / RETENTION
Fill the below criterion and select what additional criterions that you believe are
important for the selection, retention, and hiring of top staff. You must choose from the

top candidates presented to you. HIRE THE BEST -- RETAIN THE BEST.

EDUCATIONAL BACKGROUND: (college) (previous OJT) etc.

PROFESSIONAL HISTORY: ENPLOYMENT (# years) (level of jobs) etc.

PROFESSIONAL HISTORY : SPECIAL PROJECTS (task forces ) (surveys) (committies)

PROFESSIONAL HISTORY: CONTINUING EDUCATION (college or jr. coll classes) etc

COMMUNITY SERVICE VOLUNTEER MEMBERSHIP (boy scouts) (big brothers / sisters)

COMMUNITY SERVICE: SPECIAL PROJECTS (united way) (rotary) (lions) etc

CHOOSE ANY ADDITIONAL CRITERIONS THAT YOU BELIEVE IMPORTANT FOR YOUR PURPOSE.
ALL OF THESE CRITERIONS WILL BE USED TO DETERMINE WHICH STAFF TO HIRE / RETAIN.

OPINIONS AND FEELINGS ARE FREQUENTLY A PERSONAL TRIUMPH OVER GOOD THINKING

YOU DEFINE REALITY BY WHAT YOU KNOW, WHAT YOU BELIEVE, AND WHAT YOU DO ABOUT IT.
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